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Rationale 
 

1. The Bellmore-Merrick CHSD and the Bellmore-Merrick United Secondary 
Teacher’s Association agree that the students of the Bellmore-Merrick 
CHSD are entitled to be taught by “Effective” or “Highly Effective” 
teachers. 

2. If a teacher is rated as “Developing” or “Ineffective”, it is the goal of both 
parties to improve the teacher’s performance so that his or her 
performance can be rated as “Effective” or “Highly Effective”. 

3. For those receiving a “Developing” or “Ineffective” rating a Teacher 
Improvement Plan (TIP) will be provided. 

4. The purpose of a TIP is to assist teachers to work to their full potential. 
 
Procedures for the TIP 
 

1. When a teacher’s end-of year evaluation results in a rating of “Developing” 
or “Ineffective”, the District will place the teacher on a TIP. 

2. The teacher, with union representation at the teacher’s option, shall meet 
with the District to create a TIP within the limits as required by law or 
Commissioner’s Regulations. 

3. The TIP will include: areas in need of improvement, evidence needed to 
demonstrate improvement, timeline for achieving improvement, the 
manner in which improvement will be assessed. 

4. The District will notify the union president that such teacher has been 
placed on a TIP. 

5. The teacher will be offered a mentor who will be mutually agreed upon 
between the teacher and principal with the approval of the Superintendent 
and or his/her designee.  

6. The teacher and mentor (when applicable) will develop a plan for 
accomplishing the TIP goals and present that plan to administration 
within 10 school days. All dealings between the mentor and teacher will be 
confidential. If future disciplinary actions occur, the mentor will not be 
required to testify at any future hearing(s). 

7. The District will provide resources to help the teacher improve. Resources 
may include, but are not limited to: participation in in-service coursework, 
employee assistance programs, peer observation, the District’s 
Professional Development Plan (PDP), modeling by administration. 

8. The supervisor and the teacher will identify the timeline. Within the first 
three months the teacher will have a minimum of one observation during 
which the administrator will directly address the goals in the TIP. 



9. After no more than three months of teacher/supervisor collaboration, the 
administration will assess the effectiveness of the intervention and the 
level of improvement. Based on that assessment, the TIP will be adjusted 
appropriately. Either the mentor or building representative may be 
present as appropriate. 

10. The adjusted TIP will be signed by the administrator and the teacher. The 
adjustment may include but is not limited to: additional mentoring, peer 
observation, in-service coursework, and modeling by administration. The 
teacher will receive a minimum of one additional observation, during 
which the administration will directly address the goals of the adjusted 
TIP. 

11. Attainment of TIP goals should result in an end-of-year rating of 
“Effective” or “Highly Effective”. If the teacher is rated as “Developing” or 
“Ineffective”, the decision on how to proceed will be the choice of the 
administration.   

 


