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Basis of Advocacy 

■ Right to lobby established in the Bill of Rights 
– “Congress shall make no law … abridging the right of the 

people to … petition the government for a redress of 
grievances.” 

■ What happens if we don’t lobby? 
– “If once [the people] become inattentive to the public 

affairs … I, and Congress, and Assemblies, Judges and 
Governors shall all become wolves.”  
Thomas Jefferson 

■ The votes happen whether you weigh in or not. Give them a shot 
at getting it right. 

■ “Congress may not do better, but they can know better.” 
 



Who is an Advocate 

■ A person who speaks or writes in support or defense of a 
person, cause, etc. 

■ AKA: YOU! 

■ You can advocate at any level – from within your district to 
Capitol Hill 

 



Why lobby Congress? 

■ Proactively inform and shape policy discussions before they 
reach the proposal level 

■ Gain better laws 

■ Protect favorable laws 

■ Repeal or replace unfavorable laws 

■ Stop adverse proposals for laws  

 



WHAT DOES 
CONGRESS DO THAT 

AFFECTS YOU? 
Funding 

Taxes 
 

Vouchers/  
school choice 

Healthcare 

Higher Education 
Immigration 



FUNDING 



FY17 Funding Package 

■ $68.2 b for USED at base level, but when we account or $1.3 b 
rescission to Pell, the level is $66.9($1.1 below FY16) 

■ ESSA  
– Title I increased by $550 m ($450m from SIG), still short at LEA 

level 
– Title II cut by $294m (13%) to $2.1 billion  
– Title IV funded at $400 m (revert to competitive?) 

■ Other 
– IDEA receives $90 m increase (still at just 16% of federal share) 
– Impact Aid up $23m to $1.3b 
– 21st Century up $25 m 
– Charter Schools up $9m 
– Head Start up $85 m 
– Includes reauth of DC voucher program 

 



FY18 trump Budget 
Proposal 

■ FY18 Priority: Very real deep cuts. 
– Parity between defense/non-defense discretionary 

■ $54b increase for defense discretionary; paid for with $54 b cut to 
NDD 

■ $9 b (13%) cut to USED  

■ $1.4 b increase for school choice/privatization 
– $1b for Title I portability; $250 m for vouchers; $168 m for 

charters 

■ Cuts IDEA and Title I local allocations, as well as Carl D Perkins 
(Career/Tech) 

■ Eliminates Title IIA, Title IV and 21st Century Community Learning 
grants 

■ Eliminate 20 other categorical grants 



What the heck is happening 
now? 
■ Congressional budget process (in theory) 

– The President submits a budget request to Congress 
(February) 

– The House and Senate pass budget resolutions 
– House and Senate Appropriations subcommittees 

"markup" appropriations bills 
– The House and Senate vote on appropriations bills and 

reconcile differences 
– The President signs each appropriations bill and the 

budget becomes law (before October 1) 

 



What the heck is happening 
now? (cont.) 
■ Congress has already passed several Continuing Resolutions 

(CR) – in essence kicking the can down the road 
– They still have to fund the government for the next 9 

months 
■ Because Democrats have no other leverage, they have 

demanded the addition of CHIP and DACA to the funding bill 
– This has become very normal 

■ The House passed a bill to fund the government for one 
month and to fund CHIP for 6 years – no DACA deal 

– Passed with only Republican votes 
■ The Senate needs 60 votes – meaning all Republicans and 9 

Democrats 
■ Now, we’re in a game of chicken 



What happens if the 
government shuts down? 
■ Luckily, most education funding is prior year, meaning you’re 

operating with last year’s funding, so your main federal 
funding sources will not be affected. 

■ At the U.S. Department of Education, 90 percent of staff will 
be furloughed 

■ Impact Aid applications are due January 31 – could lose 
access to technical assistance 

■ Head Start programs would not receive their monthly funding, 
if it lasts beyond February 1 

 



Tax reform – why we care 
■ SALT-D – reduction of the state and local tax deduction  

– This could tie the hands of districts to raise local taxes, 
because that money would be double-taxed by the local 
district and the federal government 

– Would most definitely lead to lower education spending at 
the local level – especially in a high-tax state like New York 

■ Vouchers – expansion of 529 plans 
– Expands 529 college savings plans to be used for K-12 

private schools as well 
– Most state tax legislation echoes federal legislation, so 

this would expand state 529s as well 
■ Qualified Zone Academy Bond (QZABs) 

– Repeals tax-exempt status for bonds, thus increasing the 
interest rates available to school districts and the long-
term costs 

■ $1.5 trillion added to deficit 
– Will pressure Congress to make cuts elsewhere, may 

trigger more across-the-board sequester cuts 



Vouchers/School Choice 

■ Betsy DeVos was hired as the school choice Secretary 

■ Has seen little success, but is still pushing for more school 
choice options at the federal level 



Healthcare 

■ Medicaid: 
– House bill (AHCA) and Senate bills (first BCRA, then 

Graham-Cassidy) would change the way Medicaid is funded 
– Would create block grant to states – allowing states to 

decide which institutions to reimburse 
– Would also  lead to lower funding levels 

■ CHIP: 
– Provides health insurance for low-income children not 

covered by Medicaid (9 million children) 
– Many students on CHIP receive health care in schools as a 

part of the Medicaid program 
– Funding expired in October – some states already looking 

at shutting their programs down 
– We are urging Congress to fund the bill for a significant 

period of time  



Higher Education 

■ House education committee already passed a (partisan) bill 
to reauthorize the Higher Education Act – PROSPER Act 

■ Eliminates both TEACH Grants and Public Service Loan 
Forgiveness 

– Would make teaching less attractive 
– Could seriously exacerbate the teacher shortage issue 

we’re seeing throughout the country 



DACA 
■ In September, President Trump announced he will be ending 

the DACA program 
– Gives Congress six months to come up with an alternative 
– Impacts about 250,000 students 
– Is now causing the issues around funding the government 

■ AASA opposes this change 
– Resources posted to our blog 

■ http://aasa.org/policy-
blogs.aspx?id=40802&blogid=84002 

■ Advice to schools:  
– Know your rights – ICE agents are not allowed on 

school grounds 
– Do not collect information you do not want to share – 

especially immigration status of students or parents – 
Plylar Guidance dictates that you do not have to share 

http://aasa.org/policy-blogs.aspx?id=40802&blogid=84002
http://aasa.org/policy-blogs.aspx?id=40802&blogid=84002


HOW TO ADVOCATE 



What does Effective Advocacy 
Look Like? 
■ Personal 

■ Relationship-based  

■ Campaign-based 

■ Trust-based 
– Honesty 
– Accuracy 
– Credibility 

■ Education-based 

■ Constituent-based 
– Reelection and reputation most important to the lawmaker 
– “When I feel the heat, I see the light” – Dirksen  



When should you lobby? 

■ The best time to lobby is when you don’t need anything. 

■ Lobbying is about relationships – don’t just show up when you 
need something. 

■ In athletics, games are won not on game day, but in the off 
season. In advocacy, votes are held on the floor, but not 
necessarily won on the floor. 

– Do the work now—building the relationship, being a 
resource—so that when they have to vote, they are 
informed and in the habit of communicating with you. 
 



• Advocacy is all about relationships 
• Relationships matter; relationships take time. 
• Congressional staffers range from experts to novices 
• Be confident that you are an important constituent. 

You are an education expert; you know your schools 
and your community. 



• It’s a marathon – not a sprint 
• Reach out often – not just when you need 

something 
• Once a month – try our 2017 Year of 

Superintendent Advocacy Challenge  



• When you have meetings, they may be with your member 
of Congress, but they may just be with their education 
staffer 

• The education staffer often knows more about our issues 
than the member 

• Congressional offices are crowded – your meeting may be 
in the reception or hallway – that doesn’t mean they don’t 
take you seriously, so don’t be insulted 



• YOU are the expert in the room 
• Be sure to share information about your district, schools, 

and the great work being done 
• Be honest in how a policy is or would affect your schools 
• If you have questions, be sure to ask 
 



• Advocacy is not a one-time thing – be sure to follow up 
often 

• After your meeting, follow up with the staffer – promise 
them some information or a resource and send it along 

• Don’t just be in touch if they sky is falling. Constant 
communication keeps you on their mind. 

• Invite your member of Congress to your district – have the 
photo op with your kids and school 



Working with Staff 

■ Know who they are 
– Personal staff 
– Committee staff 
– Range from very knowledgeable to not at all 

knowledgeable 

■ Help them 
– Educate them where needed 
– Send them things they can use 
– Your relationship is a two-way street  



Legislative Process 





Lobbyist writes bill 

Bill altered beyond 
recognition 

Support for bill 
horse-traded with 

other bills 

Bill dies  

Bill sent to other 
legislators 

Bill sent to 
committee 

Bill dies 

Bill voted out of 
committee 

Bill dies 

Bill voted on floor Bill dies 

Same process 
proceeds in the 

other house 

Conference 
committee 

Bill dies 

House and Senate 
vote on 

conference report 
Bill dies 

Bill passes 
Congress 

President vetoes 

Bill dies 

President 
signs 



Meeting Structure 

■ Before the meeting 
– Do your homework 
– Know what you want to talk about 

■ Put together necessary information 

■ Going as a group 
– Plan who will talk about which issues 
– Prepare materials, where applicable 

■ In the meeting 
– Be friendly! 
– Share stories 
– Have stats/numbers ready where necessary 

■ Don’t rely TOO much on numbers – stories are more persuasive 
– Ask for information 
– Provide concrete information 



AASA Legislative Agenda 
■ ESSA 

■ School Nutrition 

■ Perkins Career/Tech 

■ IDEA 

■ Rural Education (REAP, Forest 
Counties, Impact Aid) 

■ School Vouchers 

■ E-Rate/Lifeline/EBS 
 

 

 

■ Student Data & Privacy 

■ Charters 

■ Higher Education Act 

■ Early Education 

■ Affordable Care Act 

■ Regulations: DoL and EPA 

■ Immigration / DACA 

■ More? 

 

 



Public Schools Week 

■ February 5-9  

■ AASA wants you and your colleagues, parents, and community 
members to join us in lifting up the great things happening in 
your school and district.  

■ Use the hashtags #PublicSchoolsWeek and 
#LovePublicEducation and share why your school community 
is doing a great job educating kids and preparing them to 
thrive in the future. 
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iGen’ers 

 Generation born between 
1995 and 2012 

 Growing up with Smart 
Phones 

 Do not remember a time 
before the internet 

 Instagram accounts 
before High School 

(Twenge, 2017) 



10 Trends Shaping iGen’ers 

• In No Hurry: 
Growing up Slowly 

• Internet (Screen Time) 

• In person no more 
• Insecure  
• Irreligious 

• Insulated but not 
Intrinsic 

• Income Insecurity 
• Indefinite 
• Inclusive 
• Independent 

(Twenge, 2017) 



Data Surveys 

 Monitoring the Future (MtF)  

 1000+ Questions of 12th graders since 1976 and 8th and 10th 
graders since 1991 

 Youth Risk Behavior Surveillance System (YRBSS)  

Administered by Centers for Disease Control and Prevention 
since 1991 

 American Freshman Survey (AF) 

Administered to students entering 4-year colleges by the 
Higher Education Research Institute since 1966 

 General Social Survey (GSS) 

Examined adults 18 and up since 1972 
 



In No Hurry: Growing Up Slowly 

 iGen’ers go out less 
 Drink less alcohol – across all grades 8-12 
 8th Graders Cut in half (Ever, In last month) 

 Engage in less sexual activity –  9-12th grades          
 (9th grade down 40% since 1991) 
 2015 - Teen birthrate hit an all-time low (2.4%)  
 1991 – Teen birthrate (6%) - 67% decrease 

 Work less – 12th Graders  
 Late 1970s - 77% worked 
 Mid-2010s only 55% worked 

 High Generalizability - Data is consistent across all 
demographics (race, ethnicity, SES, religion, region) 

(Twenge, 2017) 



Internet – Screen Time 

 Texting, internet, social 
media, electronic gaming, 
video chat… 

 Social Media – Every day 

o 87% Girls  

o 77% Boys  

 By 2015 race and class 
differences no longer existed 

 2015 - 12th Graders who 
never use Social Media - 3% 

(Twenge, 2017) 

Total Screen Time: 

HS Seniors – 6 hours/day 

8th Graders – 5 hours/day 



Monitoring the Future Survey (MtF) 

 Annual survey of 12th graders since 1976, 8th & 10th 
graders since 1991 

 Measures ratings of happiness and leisure activities, 
including recently, screen activities, social media, 
texting, etc… 
 

"Teens who spend more time than average on 
screen activities are more likely to be 

unhappy" 

(National Institute on Drug Abuse) 



In Person No More 

 iGen’ers are less likely to leave the 
house without their parents 
 12th graders in 2015 go out less 

often than 8th graders did in 2009 

 Number of teens who get together 
with their friends nearly every day 

 Down 40% from 2009 to 2015 

 Roller rink, basketball court replaced 
by virtual spaces on phones – House 
Party 

(Twenge, 2017) 



Social Media vs In-Person and Happiness 

• Eighth-graders who spend 10+ 
more hrs/wk on social media 

 56% more likely to report 
being unhappy than those 
who spend less time on 
social media 

 6-9 hrs/wk 47%  

 Those who spend an above-
average amount of time with 
friends are 20% less likely to 
report being unhappy 

(Twenge, 2017) 



Social Skills Study 

 6th Graders – Spent five days at an overnight nature 
camp  

Experimental group - No access to computers, cellphones   
VS  

Control group - Continued usual technology activities 

Findings: 
Kids who spent time away from screens improved in 

measures of their social skills significantly 

(Twenge, 2017) 



Insecure – The New Mental Health Crisis 

 Teens are making unfair 
comparisons to perfect 
profiles 

 When people post only 
successes they don’t realize 
that friends fail at things too 

 Non responses to texts or 
posts is anxiety producing 

 48% more girls and 27% more 
boys said they felt “left out” in 
2015 than in 2010 

(Twenge, 2017) 



Sleep Deprivation 

 2015 - 57% more teens were 
sleep deprived than in 1991 

 3+ hours of screen time/day 

 28% more likely to be 
sleep deprived 

 Teen who use social media 
daily  

 19%  more likely to be 
sleep deprived 

 Sleep deprivation linked to 
anxiety and depression 

(Twenge, 2017) 



Depression 
 The more time teens spend on 

screen, the more likely they are 
to report feelings of depression 

 8th graders who are heavy users 
of Social Media  

56% more likely to report 
being unhappy 

27% Increased risk of 
depression  

 Teens who spend 3 hours /day 
or more on electronic devices  

 35% more likely to have risk 
factors for suicide 

(Twenge, 2017) 



Cyberbullying and Depression 

 Number of teens reporting being Cyberbullied  
2007 - 19% 
2016 - 34% 

 2012-2015 depressive symptoms increased by: 
21% for Boys 
50% for Girls 

(Twenge, 2017) 



Depression and Suicide 

 2011 – Teen suicide rate was 
higher than the teen 
homicide rate  for the first 
time 24 years 

2007-2015 among 12-14 year 
olds: 
 Twice as many boys 

committed suicide, and  
  Three times as many girls 

(Twenge, 2017) 



School Based Interventions RtI:B 

 Greater emphasis on SEL 
 Explicitly teaching Social 

Skills as part of Sanford 
Harmony Program 

 Universal Screeners for 
Emotional instability 

 Greater emphasis on 
community building 

 Yoga, Mindfulness 
 Parent Education: 

Presentations and 
Community Reads 

 Redesigned Bx Indicators on 
report cards to assess for Grit, 
Resilience and Perseverance 
 
 

CASEL, 2017 



DR. TIMOTHY EAGEN 
SUPERINTENDENT 
KINGS PARK CSD 

A Case Study of the Kings Park 
Central School District  

2014-Present 



Kings Park Central School District 

 Predominantly Caucasian (88%), middle class 
community, located on the north shore of Long Island 

 Combined Wealth Ratio (CWR) = 1.26 (low mid-wealth 
category) 

 Average resident pays about $12,000/year in property 
taxes 

 Service approximately 3,300 students 
 Employ approximately 650 employees 
 17% students with disabilities 
 12% economically disadvantaged students 
 1% ENL population 

 



Major Areas of Challenge 

 Changing Demographics 
 Pupil Personnel Services 
 Security & Safety 
 Curriculum & Instruction 
Declining Enrollment 

 



Changing Demographics 

 Since 2014, the percentage of students receiving 
either free of reduced priced lunch has increased 5% 

 Our ENL population has doubled, requiring an 
additional 3.0 FTE to meet Part 154 Regulations 

 Influx of SIFE students, with no or limited prior 
formal education 

 Growing linguistic diversity 
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjvj-mj5NrYAhXKUd8KHZ61BI0QjRwIBw&url=http://lassotag.com/product/lassotag-charitable-beacons/&psig=AOvVaw3Nd1AzC8hvciiRgJ9qjBMi&ust=1516133623734532


Pupil Personnel Services 

 Staffing:  additional social worker 
 Increasing complexity of issues in the following 

areas: 
 Social emotional learning 
 Teen depression 
 Social media, DASA, and bullying 
 Transgender and gender identity 
 Opioid crisis; vaping 
 Gang-related involvement 

 



Security & Safety 

 Post Sandy Hook, the district has invested in the 
following: 
 Lead guard to coordinate security efforts 
 Additional security staff 
 Additional security cameras and servers 
 Visitor management system 

 



Curriculum & Instruction 

 Next Generation/CC ELA and Math Standards 
 Next Gen. Science Standards 
 Participation in WS BOCES Summer School 
 ICT/Team Instructional Model 
 Coding/Keyboarding 
 Technology – student devices 



Declining Enrollment 

 Although we are beginning to level off, our K-12 
enrollment has declined at a rate of about 100 
students/year. 

 Since 2014 we have addressed our declining 
enrollment by reducing staff by 7.0 FTE. 



SUMMARY 

Since 2014, after accounting for staff reductions to 
account for declining enrollment, the District has 
absorbed the following annual costs: 

Major Area of Challenge Annual Cost 
Changing Demographics  $   410,260  
Pupil Personnel Services  $   442,943  
Safety & Security  $   130,000  
Curriculum & Instruction  $ 1,027,500  
Adjustment for Declining Enrollment  $  (910,000) 
       NET ANNUAL IMPACT  $ 1,100,703  



DR. KENNETH GRAHAM 
SUPERINTENDENT 

SACHEM CSD 

Sachem 
A 5 Year Review 



Areas of Challenge 

Declining Enrollment & Financial Crisis 
Dynamic Demographics 
 Supporting All Students 
 Security & Safety 
 Curriculum & Instruction 
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Sachem Central School District – Demographics 

 White 77%, 13% Latino, 3% African American, 6% Asian, 
2% multiracial – working class communities located in 
central Suffolk County  

 Combined Wealth Ratio (CWR) = 0.86 (average need 
category statewide) 

 Average resident pays about $6000/year in school taxes 
 Service approximately 13,100 students 
 Approximately 2000 employees 
 16% students with disabilities 
 26% economically disadvantaged students 
 3% ENL population 

 



 Special Education Services 
 Special Education Staff increases including 11.0 FTE added in 

17-18 

 ENL & Intervention Services 
 Increase of 270 ENL students 
 Increase of4 ENL teachers (11 to 15) 
 Add 3 ENL Teacher Assistants 
 Add 1 Neighborhood Aide 
 Shift program from 18 buildings to 7 feeder pattern buildings 



Supporting All Students 

Comprehensive Academic Program 
 Prepare students for College and Career 
 Provide a rich and rigorous curriculum for all 
 Convey high expectations for all 
 Provide all students with support in meeting these expectations 



Supporting All Students 

 Support Personnel 
 Assistant Principals – increase of one assistant principal at 

each secondary building 
 Increases in Social Workers 
 Increases in Psychologists 
 Drug and Alcohol Counselors 
 Middle School Guidance Counselors  



Security & Safety 

 Security Enhancements: 
 Additional security staff 
 Additional security cameras 
 Entry vestibules and Visitor management system 

 



Curriculum & Instruction Enhancements 

 Student Leadership Seminar – Community service based 
class including volunteering within the community 

 Teens as Teachers – addresses health issues including 
substance abuse prevention – 11th and 12th graders work 
with younger students 

 Peer Education Course – Conflict resolution course – 11th 
and 12th graders run small group workshops and activities 

 The Leader In Me 



SACHEM SUMMARY 

Area of Challenge Annual Cost 

Declining Enrollment & 
Fiscal Crisis 

($2.6M) 

Dynamic Demographics $2.3M 

Supporting All Students $2.2M 

Security & Safety $770K 

Curriculum & Instruction $278K 

Declining Enrollment & 
School Closings 

$2.6M 

Net Annual Impact $1.2M 



Shifting Resources Programs from around the 
Islip Cluster 

 Increases in social worker services (anxiety, suicide intervention, cutting, 
homelessness, CPS cases, mandated and non-mandated services, foster 
care, gender/identity issues) 

 Peer to Peer group 
 District social emotional learning task force 
 Mentoring 
 Challenge Day Activities 
 Added myriad student clubs and activities that encourage students to be 

involved and civic-minded, including clubs such as: Be Yourself, Helping 
Hands, Gay-Straight Alliance, SADD, Thirst Project, Leadership Club, 
Fitness Club, Mindset Club. 

 Schools based programs that encourage the development of leadership and 
emotional skills, including The Leader in Me, Mission B and Too Good for 
Drugs, among others. 

 Health and Wellness Committee supporting numerous activities that 
promote healthy physical and mental health such as Color Run 



Thank you! 

For more details on the information we provided, feel free 
to contact us at: 
 
 Dr. Timothy Eagen (eagent@kpcsd.org)  
 Superintendent, Kings Park CSD 
 Dr. Kenneth Graham (kgraham@sachem.edu) 
 Superintendent, Sachem CSD 
 Dr. Ronald Masera (masera@rsufsd.org) 
 Superintendent, Remsenburg-Speonk UFSD 

mailto:eagent@kpcsd.org
mailto:kgraham@sachem.edu
mailto:masera@rsufsd.org


 
Board of Directors 

 
President – Mr. Lars Clemensen, Hampton Bays UFSD 
President-Elect –  Dr. Kenneth Bossert, Elwood UFSD 

Vice President – Ms. Bernadette M. Burns, West Islip UFSD 
Treasurer – Ms. Eva J. Demyen, Deer Park UFSD 

Secretary – Dr. Ronald Masera, Remsenberg-Speonk UFSD 
Past President – Dr. Charles Russo, East Moriches UFSD 
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Dr. Paul Casciano 
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Dr. Ronald Masera 
Remsenburg-Speonk UFSD 

 
East End North Cluster 

Dr. Anne Smith 
Mattituck-Cutchogue UFSD 

 
Huntington/Smithtown Cluster 

Mr. James Polansky 
Huntington UFSD 
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Dr. Lynda Adams 
Connetquot CSD 

 

Executive Director 
Mr. Gary D. Bixhorn 
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iGen’ers

� Generation born between 
1995 and 2012

� Growing up with Smart 
Phones

� Do not remember a time 
before the internet

� Instagram accounts 
before High School

(Twenge, 2017)



10 Trends Shaping iGen’ers

• In No Hurry: 
Growing up Slowly

• Internet (Screen Time)
• In person no more
• Insecure 
• Irreligious

• Insulated but not 
Intrinsic

• Income Insecurity
• Indefinite
• Inclusive
• Independent

(Twenge, 2017)



Data Surveys
� Monitoring the Future (MtF) 

¡ 1000+ Questions of 12th graders since 1976 and 8th and 10th 
graders since 1991

� Youth Risk Behavior Surveillance System (YRBSS) 

¡ Administered by Centers for Disease Control and Prevention 
since 1991

� American Freshman Survey (AF)

¡ Administered to students entering 4-year colleges by the 
Higher Education Research Institute since 1966

� General Social Survey (GSS)

¡ Examined adults 18 and up since 1972



In No Hurry: Growing Up Slowly

� iGen’ers go out less
� Drink less alcohol – across all grades 8-12

¡ 8th Graders Cut in half (Ever, In last month)
� Engage in less sexual activity – 9-12th grades          

(9th grade down 40% since 1991)
¡ 2015 - Teen birthrate hit an all-time low (2.4%) 
¡ 1991 – Teen birthrate (6%) - 67% decrease

� Work less – 12th Graders 
¡ Late 1970s - 77% worked
¡ Mid-2010s only 55% worked

� High Generalizability - Data is consistent across all 
demographics (race, ethnicity, SES, religion, region)

(Twenge, 2017)



Internet – Screen Time

� Texting, internet, social 
media, electronic gaming, 
video chat…

� Social Media – Every day

o 87% Girls 

o 77% Boys 

� By 2015 race and class 
differences no longer existed

� 2015 - 12th Graders who 
never use Social Media - 3%

(Twenge, 2017)

Total Screen Time:

HS Seniors – 6 hours/day

8th Graders – 5 hours/day



Monitoring the Future Survey (MtF)

� Annual survey of 12th graders since 1976, 8th & 10th

graders since 1991
� Measures ratings of happiness and leisure activities, 

including recently, screen activities, social media, 
texting, etc…

"Teens who spend more time than average on 
screen activities are more likely to be 

unhappy"

(National Institute on Drug Abuse)



In Person No More

� iGen’ers are less likely to leave the 
house without their parents
¡ 12th graders in 2015 go out less 

often than 8th graders did in 2009

� Number of teens who get together 
with their friends nearly every day

¡ Down 40% from 2009 to 2015

� Roller rink, basketball court replaced
by virtual spaces on phones – House 
Party

(Twenge, 2017)



Social Media vs In-Person and Happiness

• Eighth-graders who spend 10+ 
more hrs/wk on social media

¡ 56% more likely to report 
being unhappy than those 
who spend less time on 
social media

¡ 6-9 hrs/wk 47% 

� Those who spend an above-
average amount of time with 
friends are 20% less likely to 
report being unhappy

(Twenge, 2017)



Social Skills Study

� 6th Graders – Spent five days at an overnight nature 
camp 

Experimental group - No access to computers, cellphones  
VS 

Control group - Continued usual technology activities
Findings:

Kids who spent time away from screens improved in 
measures of their social skills significantly

(Twenge, 2017)



Insecure – The New Mental Health Crisis

� Teens are making unfair 
comparisons to perfect 
profiles

� When people post only 
successes they don’t realize 
that friends fail at things too

� Non responses to texts or 
posts is anxiety producing

� 48% more girls and 27% more 
boys said they felt “left out” in 
2015 than in 2010

(Twenge, 2017)



Sleep Deprivation

� 2015 - 57% more teens were 
sleep deprived than in 1991

� 3+ hours of screen time/day

¡ 28% more likely to be 
sleep deprived

� Teen who use social media 
daily 

¡ 19% more likely to be 
sleep deprived

� Sleep deprivation linked to 
anxiety and depression

(Twenge, 2017)



Depression
� The more time teens spend on 

screen, the more likely they are 
to report feelings of depression

� 8th graders who are heavy users 
of Social Media 

¡56% more likely to report 
being unhappy

¡27% Increased risk of 
depression 

� Teens who spend 3 hours /day 
or more on electronic devices 

¡ 35% more likely to have risk 
factors for suicide

(Twenge, 2017)



Cyberbullying and Depression

� Number of teens reporting being Cyberbullied 
¢2007 - 19%
¢2016 - 34%

� 2012-2015 depressive symptoms increased by:
¢21% for Boys
¢50% for Girls

(Twenge, 2017)



Depression and Suicide

� 2011 – Teen suicide rate was 
higher than the teen 
homicide rate for the first 
time 24 years

2007-2015 among 12-14 year 
olds:
� Twice as many boys

committed suicide, and 
� Three times as many girls

(Twenge, 2017)



School Based Interventions RtI:B

� Greater emphasis on SEL
� Explicitly teaching Social 

Skills as part of Sanford 
Harmony Program

� Universal Screeners for 
Emotional instability

� Greater emphasis on 
community building

� Yoga, Mindfulness
� Parent Education: 

Presentations and 
Community Reads

� Redesigned Bx Indicators on 
report cards to assess for Grit, 
Resilience and Perseverance CASEL, 2017
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Kings Park Central School District

� Predominantly Caucasian (88%), middle class 
community, located on the north shore of Long Island

� Combined Wealth Ratio (CWR) = 1.26 (low mid-wealth 
category)

� Average resident pays about $12,000/year in property 
taxes

� Service approximately 3,300 students
� Employ approximately 650 employees
� 17% students with disabilities
� 12% economically disadvantaged students
� 1% ENL population



Major Areas of Challenge

� Changing Demographics
� Pupil Personnel Services
� Security & Safety
� Curriculum & Instruction
� Declining Enrollment



Changing Demographics

� Since 2014, the percentage of students receiving 
either free of reduced priced lunch has increased 5%

� Our ENL population has doubled, requiring an 
additional 3.0 FTE to meet Part 154 Regulations

� Influx of SIFE students, with no or limited prior 
formal education

� Growing linguistic diversity



Pupil Personnel Services

� Staffing:  additional social worker
� Increasing complexity of issues in the following 

areas:
¡ Social emotional learning
¡ Teen depression
¡ Social media, DASA, and bullying
¡ Transgender and gender identity
¡ Opioid crisis; vaping
¡ Gang-related involvement



Security & Safety

� Post Sandy Hook, the district has invested in the 
following:
¡ Lead guard to coordinate security efforts
¡ Additional security staff
¡ Additional security cameras and servers
¡ Visitor management system



Curriculum & Instruction

� Next Generation/CC ELA and Math Standards
� Next Gen. Science Standards
� Participation in WS BOCES Summer School
� ICT/Team Instructional Model
� Coding/Keyboarding
� Technology – student devices



Declining Enrollment

� Although we are beginning to level off, our K-12 
enrollment has declined at a rate of about 100 
students/year.

� Since 2014 we have addressed our declining 
enrollment by reducing staff by 7.0 FTE.



SUMMARY

Since 2014, after accounting for staff reductions to 
account for declining enrollment, the District has 
absorbed the following annual costs:

Major Area of Challenge Annual Cost
Changing Demographics $   410,260 
Pupil Personnel Services $   442,943 
Safety & Security $   130,000 
Curriculum & Instruction $ 1,027,500 
Adjustment for Declining Enrollment $  (910,000)

NET ANNUAL IMPACT $ 1,100,703 
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Areas of Challenge

� Declining Enrollment & Financial Crisis
� Dynamic Demographics
� Supporting All Students
� Security & Safety
� Curriculum & Instruction
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Sachem Central School District – Demographics

� White 77%, 13% Latino, 3% African American, 6% Asian, 
2% multiracial – working class communities located in 
central Suffolk County 

� Combined Wealth Ratio (CWR) = 0.86 (average need 
category statewide)

� Average resident pays about $6000/year in school taxes
� Service approximately 13,100 students
� Approximately 2000 employees
� 16% students with disabilities
� 26% economically disadvantaged students
� 3% ENL population



� Special Education Services
¡ Special Education Staff increases including 11.0 FTE added in 

17-18
� ENL & Intervention Services

¡ Increase of 270 ENL students
¡ Increase of4 ENL teachers (11 to 15)
¡ Add 3 ENL Teacher Assistants
¡ Add 1 Neighborhood Aide
¡ Shift program from 18 buildings to 7 feeder pattern buildings



Supporting All Students

Comprehensive Academic Program
� Prepare students for College and Career
� Provide a rich and rigorous curriculum for all
� Convey high expectations for all
� Provide all students with support in meeting these expectations



Supporting All Students

� Support Personnel
¡ Assistant Principals – increase of one assistant principal at 

each secondary building
¡ Increases in Social Workers
¡ Increases in Psychologists
¡ Drug and Alcohol Counselors
¡ Middle School Guidance Counselors 



Security & Safety

� Security Enhancements:
¡ Additional security staff
¡ Additional security cameras
¡ Entry vestibules and Visitor management system



Curriculum & Instruction Enhancements

� Student Leadership Seminar – Community service based 
class including volunteering within the community

� Teens as Teachers – addresses health issues including 
substance abuse prevention – 11th and 12th graders work 
with younger students

� Peer Education Course – Conflict resolution course – 11th

and 12th graders run small group workshops and activities
� The Leader In Me



SACHEM SUMMARY

Area of Challenge Annual Cost

Declining Enrollment & 
Fiscal Crisis

($2.6M)

Dynamic Demographics $2.3M

Supporting All Students $2.2M

Security & Safety $770K
Curriculum & Instruction $278K

Declining Enrollment & 
School Closings

$2.6M

Net Annual Impact $1.2M



Shifting Resources Programs from around the 
Islip Cluster

� Increases in social worker services (anxiety, suicide intervention, cutting, 
homelessness, CPS cases, mandated and non-mandated services, foster 
care, gender/identity issues)

� Peer to Peer group
� District social emotional learning task force
� Mentoring
� Challenge Day Activities
� Added myriad student clubs and activities that encourage students to be 

involved and civic-minded, including clubs such as: Be Yourself, Helping 
Hands, Gay-Straight Alliance, SADD, Thirst Project, Leadership Club, 
Fitness Club, Mindset Club.

� Schools based programs that encourage the development of leadership and 
emotional skills, including The Leader in Me, Mission B and Too Good for 
Drugs, among others.

� Health and Wellness Committee supporting numerous activities that 
promote healthy physical and mental health such as Color Run



Thank you!

For more details on the information we provided, feel free 
to contact us at:

� Dr. Timothy Eagen (eagent@kpcsd.org) 
Superintendent, Kings Park CSD

� Dr. Kenneth Graham (kgraham@sachem.edu)
Superintendent, Sachem CSD

� Dr. Ronald Masera (masera@rsufsd.org)
Superintendent, Remsenburg-Speonk UFSD


	012318_Advocacy Workshop Presentations
	Advocacy - Who, Why, and How - 1-20-18[1]
	Advocacy: Who, Why, and How
	Basis of Advocacy
	Who is an Advocate
	Why lobby Congress?
	What does Congress do that affects you?
	FUNDING
	FY17 Funding Package
	FY18 trump Budget Proposal
	What the heck is happening now?
	What the heck is happening now? (cont.)
	What happens if the government shuts down?
	Tax reform – why we care
	Vouchers/School Choice
	Healthcare
	Higher Education
	DACA
	How to advocate
	What does Effective Advocacy Look Like?
	When should you lobby?
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Working with Staff
	Legislative Process
	Slide Number 27
	Slide Number 28
	Meeting Structure
	AASA Legislative Agenda
	Public Schools Week
	AASA Policy & Advocacy Team

	Advocating for Resources to Address Shifting Student and Community Needs - 1-20-18[1]
	Advocating for Resources to Address Shifting Student and Community Needs
	Title
	iGen
	iGen’ers
	10 Trends Shaping iGen’ers
	Data Surveys
	In No Hurry: Growing Up Slowly
	Internet – Screen Time
	Monitoring the Future Survey (MtF)
	In Person No More
	Social Media vs In-Person and Happiness
	Social Skills Study
	Insecure – The New Mental Health Crisis
	Sleep Deprivation
	Depression
	Cyberbullying and Depression
	Depression and Suicide
	School Based Interventions RtI:B
	A Case Study of the Kings Park Central School District �2014-Present
	Kings Park Central School District
	Major Areas of Challenge
	Changing Demographics
	Pupil Personnel Services
	Security & Safety
	Curriculum & Instruction
	Declining Enrollment
	SUMMARY
	Sachem�A 5 Year Review
	Areas of Challenge
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Sachem Central School District – Demographics
	Slide Number 34
	Supporting All Students
	Supporting All Students
	Security & Safety
	Curriculum & Instruction Enhancements
	SACHEM SUMMARY
	Shifting Resources Programs from around the Islip Cluster
	Thank you!
	SCSSA Leadership�


	Advocacy Presentation Final[1]

