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Goal
 Build Trust Capital Build Trust Capital

 Create Civic Capacity

in a systematic and comprehensive way
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Strategy
The NormalWorld

gy

The Reasonable Crowd
The Silent MajorityThe Silent Majority

Superintendents’ World

Entrenched Opinions Entrenched Opinions
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Why this is urgent
The current system guarantees a trust deficit.

y
20th Century 21st Century
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Building Block “A”
o Website

g
o Superintendent’s Page

o e-Newslettero e Newsletter

o Printed Newsletter

o All ll S t e-mailo All-call System

o Parent Portals

e-mail
e-newsletter
e-portal

o Letter to parents

o Op-Eds

o Blogs, Facebook and Twitter
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Building Block “B”g



Our Innovative Solution

Steel = {Iron + Carbon}

Engagement = Systematic {Research + Communication}
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Our Solution
1. Surveys not as an exercise that just creates more data

2 S hi l t f 2 di l2. Survey as vehicle to forge a 2-way dialog

3. Using that dialog to educate and inform of opportunities and 

challenges before the  district

4. Through well-planned communication, earning the empathy, 

support and trust, one person at a time, of teachers, parents, 

students and community membersy

5. Using a Systems approach, doing this everyday, every year as 

part of your operating culturepart of your operating culture
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Thank you!
sfarooqui@k12insight comsfarooqui@k12insight.com

jleib@k12insight.com

{i b }{iron + carbon}

{research + communication}


